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INTRO

In thic deck, youll see me combine the twelve and a

half ingredients from my new book info a complete

‘meal” for life and businecs cuccese!




INTRO

Developing these 12.5 ingredients individually ic the ctarting

point, but knowing how to cook the meal is the real takeaway.
Even if you have all 12.5 in a solid place naturally or you were
lucky enough to have learned some of them by experience, you

ctill have to know how to use them fogether.
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§o, without
Further ado...
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GRATITUDE

(noun)

> [he quality of being thankful: readinecs to chow

appreciation for and to return kindness.




In the face of
disappointment, gratitvde
< my chesce move to imit

dwelling on it.




IF there were a lict that ranked
everyone on Earth in terme of
overall success and happiness

(From 1 to 2.7 billion), where do

you think you'd rank?
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Do you have enough food
Lo eat every c/a.y?

More than 520 million
people in the world were
undernouriched in 20185.

) A,




Do you have o proper toilet at home?
Around 60 percent of the worlde
people (4.5 billion of them) don't
have a toilet that properly manages

human waste.




<7

Do you have high-cpeed Internet
at home?

About three billion people aren't
even on the Internet. Even 21
million Americans lack broadband

acceess.




People dont understand the
reality of what'c happening in
the world because their

communities are so incular...




People look vpward at those
who rank higher, but they dont
look downward at the billione

ranked lower.




GRATITUDE

[ake an in-depth look into gratitude here. Ac you

ér:’ng in the new year, think about graﬁtude and

how you re :'m,b/emeutiny it in your lite.



https://garyvee.com/road-to-twelve-and-a-half-gratitude
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SELF-AWARENESS

(noun)

Consciouc knowledge of onee own character,

fee/iugx', motivee, and decirec.




The valve of celf-awarenecs firet
hit my radar in 2011 to 2013
during the explocion of interect in

entrepreneurship in popular culfure:




When I cow come ctudents and
executives become ctartup
founders, it struck me — how de
they not realize that they have

no chance?...
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Do they not realize that
theyre making this jump
becavse they think it'e cool,
instead of doing it because
ite their calling?




Celf-awarenecs has a
close relationship with

celt-love and

celf-acceptance.




Lm realizing right now
that itc one thing to

be Ce/f—aware...




It'e another thing to look
in the mirror and cay,

Hey, you're not good at




That doecn't mean telling
yourself youre a piece of shit.

Lt just meang acknowledqing

A weaknecs.




SELF-AWARENESS

How well 4o you really know 9aur§e/f? Vour

ctrengths and weaknessec? Tve covered it all on

my celf-awarenecs blog.



https://garyvee.com/road-to-twelve-and-a-half-self-awareness
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ACCOUNTABILITY

(noun)

The fact or condition of being accountable;

respon S’/b/'/ffy.
2\




People love to deflect
blame from
themeelvee onto

other people.




[he greatest misconception
/¢ that avoiding
accovntability will lead to
happiness, when in reality

the reverce i¢ true.




When you blame others,
youre admitting to
yourself that you're no

longer in control.




You give leverage to the
,bercah[g') Yyou re pointing your
finger at, and you become a

victim of the ¢ituation you re




Instead of pointing a
finger, concider
pointing a thumb back
at yourcelf.
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No matter what challenge
L facing, I have to accept
that in some way I made o
decicion that put me in that

Situ a.?‘/m« .




It excites me to know that
nobody else i¢ in control. IF
I created the i¢cve, then I
have the power fo fix it.




IF I didn 't create the icsve
and ite éiyger than me or

purely circumstantial, I
con <till decide how I




ACCOUNTABILITY

Accountability ic a trait I think is more powerful

than most people realize - here'c a blog post on

why I concider it foundational to my happiness.



https://garyvee.com/road-to-twelve-and-a-half-accountability
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OPTIMISM

(noun)

Hopefulness and confidence about the futvre or

the succescful outcome of something.




O,bt/'m:'g'm ¢ a word that
has become contfrovercial in
come ways. Therec a
misconception that it
means the came thing as

delusion.




[hose who are ccared
and hurt are afraid of
don't want to be let

down...




contuce it with




Doe¢ it make cence that with
hope and confidence about the
Future, you have a higher
chance of reaching your

desired outcome? I think so.




Choosing optimism

over pessimicm i, at

the end of the day,
wildly practical.




OIbt/m ‘om Ic bein 9

thrilled about your

~bat...

next at
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OPTIMISM

O,bt/'mig’m /e often mistaken for delusion or naiveté.

[his blea dives into wky practical optimicm is

actually the key to happinecc and cuccecs many

are missin 9./



https://garyvee.com/road-to-twelve-and-a-half-optimism
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EMPATHY

(noun)

TAe abifity to underctand and chare the feelinge of

ancther.




ingredient that provides




When you can feel what another is
feeling, you develsp an extraordinary
ability to manipulate human beings.
I believe it'e the ultimate

cuperpower.




You can create carnage

with it, or you can uge it

to uplift the world...




Empathy is like a cheat
code in business and (ife. T
actually think it makes the
other eleven and a half

ingrediente easier to use.




Vou can handle any
eituation if you can fFeel

the feelinge of

others

rnvolved.




EMPATHY

Empathy ic one of the most central ingredientec of

who I am and how I operate. Itc what helps me
communicate con?‘extua.//y and ite a fovndational
trait to my life and business. (earn more in my

empathy blog poct.



https://www.garyvaynerchuk.com/road-to-twelve-and-a-half-empathy/
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(noun)

The quality of being friendly, generous, and

considerate.




Pea/b/e think of kindnece ag an
ingredient to deploy foward people
theyve disappointed, hurt, upset,

or put in a precariouvs ¢pot.




bouvt éeing kind

¢ A
to thoce who have put me in a

)

For me, it

difficult position.




I often tell my friends

with big potential that

éefny éinc/ s eaf'y when

’

it ¢ eas .




38:':49* bind when you re

under prescure i¢

tough.




Those who judge
themeelves harchly tend

to judge others harshly
too




[hose who are kind to

themeelvee tend to be

kind to others.




People confuse the definition of
kindnece with the definition of

pushover — a person who ic easy to

. J
overcome or influence.




TAey re not the came at afl.




Vou can be kind, be candid,
and hold your grovnd all ot

the came time.




I intend to puch the narrative of
kindness ac a ctrength and see what

kind of impact I can have.




genuinely works.

It genw‘he/y,




Joo many think being kind = being a pushover, and
that'c just not trve. [his blog makes it clear why

kindness i¢ cool (and the vltimate bucinese

ctrength )!



https://garyvee.com/road-to-twelve-and-a-half-kindness
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TENACITY

(noun)

[he quality or fact of being very determined;

determination.




IF you want to be svccescful
in anything, I do believe that

tenacity ic ecsential.




However, it shouvld never
come af the expense of your

peace of mind and happiness.




[enacity should

never equal burnout.




661’1«? tenacrou¢ i¢

abouvt telling yourself,
I enjoy my procese <o

much...




..that I am able to push
through what othere
normally view as

obstacles along the way.”




TENACITY

It breaks my heart that co many people think

tenacity equals burnovt. [Here'c why they're not the

come ot all.



https://garyvee.com/tenacity
https://garyvee.com/tenacity
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CURIOSITY

(noun)

A ctrong decire fo know or learn comething.




In the early daye of social
media, many experts

dismicsed it as a fad.




They caid the came thing
about Web 2.0.




Now, in early 2021, we re at
the down of an ero when

artists will be able to generate

livable income through NIFTc.




When people (ack curiosity,
they dicmics new
opportunities instead of
taking the time fo explore
them.




[he word car/oc/z‘y s
underrated in our

cocie fy




It feele f/uﬁ@,

academic, ond

childish...




...but T believe ite one

of the most important

characterictice for




CURIOSITY

Curiosity is an underrated trait that I believe

alwaye leads to opportunity. I hope thic blog

inspires just one percon to do one new thing

theyve been thinking about!



https://garyvee.com/curiosity
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PATIENCE

(noun)

[he capacity to accept or tolerate delay, trouble,
or suffering without getfing angry or vpcet.




When you have a good
ke/af/‘Ohf'Al}b Wf?% time, the
prescure is lifted and you

can do co much more.




When youvre desperate
to prove something to
other people in the

chort term...




..you don't give yourcelf

a chance to enjoy the

lbrocefr.




[hose who are patient
arent any less

ambitioue or fenacious.




In fact patience can
give you permicsion to

dream é/‘gyer.




At forty-cix years old
a¢ thic book comes
out, T ctill patient.




L not in a ruch to
realize my dreame in

the next few years —




L excited about the

-QiX.

next far]fy




PATIENCE

I talk a lot about speed and execution, but macro

patience is another huge key to a succescful
Framework. In thic blog, I talk all about what

many misvnderstand about patience and fime as

they relate to ambition.

e

s



https://garyvee.com/patience
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CONVICTION

(noun)

A firmly held belief or opinion. /




Conviction ic the
north star that keeps

you on track,...




..helping you be tenacious
throughout your journey,

despite the inevitable
difficulties.




Withovt conviction, you7/
wiss éfg o,b,bor?‘um‘t/ec and
lose because of other

people ¢ opinions...




.which (¢ the most
devactating of all.




Uhen you Follow Your
convictione against

cocietyc pushback,




one of two t/u'hgc will
Aap,bem




either youll be right,




or youll be happy you
caw it through.




CONVICTION

When you have conviction, you never have to

convince others. Check ouvt thic blsa to see how

conviction goes hond in hand with other traite like

tenacity and humi//ty.



http://garyvee.com/conviction
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HUMILITY

(noun)

A modest or low view of onec own importance;

humblenese.




I actually hate this

<
2
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Why ic humility
Fuck that.

concidered a low view?




/I/Iy definition of Aami//‘ty
would be a comfort in onec
own understanding of onec

position in the world. g




I feel thate more

accurate.




When you have a fair,
modest view of yourself,
you have a cignificant

advantage over others...




fling to

re wi
do what they arent.

)

...becavce you




HUMILITY

[raits like fenacity and conviction naturally come
to mind when people think of what it takes to be
cucceestul, but what about Aum’/ity? [his blog
explaing why I think humility i key for building

long term legacy and cvccecs.

e

s



https://garyvee.com/humility
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AMBITION

(noun)

A ctrong decire to do or achieve comething,

ty,b/ca//y requiring determination and hard work.




/Dea/b/e fend to have an
uhhea/thy I’e/af/bhf'/\f/b with
ambition partly becavse they

uce it as a cover-up for their

nsecurities.




(ife is a Joy when You
have qood relationchipe

with your ambitiong.




I wake vp every

morning and chace my

dream,...




yet Tm so not in need
of achieving it.




I Fully believe I make
i€,...




yet I don't need to

make 1T




Ambition ic like a
healthy ‘carrot.”




AMBITION

/'/AVz'ng ambition is great, but it can poten ﬁa//y
become a dovble-edged cword if it not balanced
out with other ingredients. [his blog explores how

you can rethink ambition for ultimate happiness!



http://v
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CANDOR

(noun)

[he quality of being open and honect in expression; franknecc.




[heree a reason wh I
added the word kind in

Front of candor...




How you deliver the

medicine maiters.




I have a visceral reaction to

confrontation, and co I was
very bod at giving critical
feedback for most of my

CAareer.




After twenty-four years as a

business operator, Im hearthbroken
that there are people out there who
don't feel great toward me because
L wasnt able to be caondid with




I didnt cee the beavty of

candor, the humanity in it.




L didn t realize that candor

Al ttm//y ¢ kindnress.




All my unhappinecs in life and
businecs hag resulted from my
inability to deploy kind candor

when necescary.




Thatc why Lm calling it my
half.




I cay “half” becavse nobodyc

A zero on anyt/u‘ug.




KIND CANDOR

Check out thic blog to learn more about my own

perconal journey with my “half” kind candor.



https://garyvee.com/kindcandor

NOTE

Mo matter how bad you think you are, the fact that youre even aware

of a weakness or a gap has alveady ctarted your process of becoming
better at the underdeveloped ckill.




NOTE

Ac you g0 through thic book, I dont want you to be depresced

when you find out what your halvee are. I want you to be
thrilled because, ac you improve on thoce halves, more qood
things will happen for you.

-+

e




REMEMBER...

[he quality of your dich depends on
the quality of your ingredientc and
the way you use them in

combination.







